
Our why, is you



We believe in a better and more inspiring world where 
people l ive out their hopes, dreams and aspirations; 
Where they have a sense of purpose and live their l ives 
intentionally; where they inspire others, have a sense of 
belonging and a feeling of peace. 



A N N U A L  M E E T I N G  A G E N D A

 I. Call to Order & Determination of Quorum
 II. Approval of the Annual Meeting Minutes 

Dated April 30, 2020

 III. Report of the Board of Directors
 IV. Report of the President/CEO
 V. Report of the Treasurer
 VI. Report of the Credit Officer
 VII. Report of the Supervisory Committee
 VIII. New Business
 IX. Report of Election Results
 X. Adjournment
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R E P O R T  O F  T H E  B O A R D  O F  D I R E C TO R S

Our primary responsibility is to ensure the safety and soundness of the 
credit union while doing everything in our power to bring our “Why, 
Core Values, and Core Focus” to life in our daily interactions. For 
those of you that are not familiar with the heart and character of the 
organization, they are captured below:

Our Why
We believe in a better and more inspiring world where people live 
out their hopes, dreams, and aspirations; where they have a sense of 
purpose and live their lives intentionally; where they inspire others, 
have a sense of belonging, and a feeling of peace.

Our Core  Values
Relentless Care for Others  |  Do the Right Thing & Do It Well 
 Servant Leadership  |  Purpose Driven

Our Core  Focus
Our Passion - Inspiring good. Empowering impact. Igniting Joy. 
Our Niche - Member & Employee Care

We hope that you can feel and experience the difference as we look 
for new and innovative ways to deliver on our commitments. Lastly, we 
encourage you to review the information contained within this annual 
report and the accompanying audited financial statements. If you have 
any questions, please feel free to contact the credit union. 

Robert Epper, Chairman

Your volunteer Board of Directors is tasked with providing  
direction and oversight to the institution. 

The Board of  Directors
ROBERT EPPER, Chairman

TODD KEMP, Vice Chairman 

JULIE MENSING, Treasurer /Secretary

CESAR AMICARELLA

ANDREA PRICE-VALENZUELA, Board Member

DAVID BROOKS, Board Member

TIFFANY WATTS, Board Member

JOERI CARTY, Associate Director

On behalf of the Board of Directors, 
I would like to thank you for your 
continued interest and support of 
Red Rocks Credit Union. For over 40 
years, we have continued to support 
our members and community by 
providing much-needed products and 
services through the “Not-For-Profit 
Financial Cooperative” model.
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We, like many others, began 2020 with excitement and enthusiasm 
to advance our plans and goals only to be met head-on by a global 
pandemic and the resulting economic fallout and political and 
social unrest. Needless to say, we were forced to react and pivot 
like no other time in recent memory. The health and safety of our 
employees, volunteers, and members became foremost in our 
minds. Grounding ourselves in our core values and being agile in our 
response was foundational to ending the year well.

Early in the pandemic, Red Rocks was labeled as an essential business 
and was able to stay open to meet member needs. Learning how to 
respond during the time of a pandemic and provide for the needs of 
our members and staff was difficult. The safety of our stakeholders 
came first, and we quickly deployed a remote workforce to support 
the needs of our members and staff. At the same time, the Federal 
Reserve made sweeping changes to policy resulting in the rapid 
decrease of interest rates and the repricing of our balance sheet that 
negatively impacted revenue. This combined with the foregoing of 
fee income and the deferment of loan payments resulted in a small 
net income loss for the year. 

As we became accustomed to the new environment, we turned our 
attention to expanding our member and employee care programs. 
We partnered with other organizations to encourage generosity and 
kindness to the meeting of basic needs. We launched programs and 
platforms that allowed members and employees to socialize their 
needs and have them met through the kindness and generosity of 
others. Our member and employee care programs combined with our 
“Share the Stimulus” campaign helped raise nearly $1.5 million for 
people in need!

R E P O R T  O F  T H E  P R E S I D E N T  A N D  C E O

$1,500,000
RAISED THROUGH   
OUR IMPACT PLATFORM 
FOR PEOPLE IN NEED

M O R E  T H A N 
N U M B E R S

Our focus on member and employee care is rooted in our structure 
as a not-for-profit financial cooperative and is grounded by our 
core values of “Relentless Care for Others; Doing the Right Thing 
& Doing It Well; Servant Leadership and; Purpose Driven.” As a 
member and/or employee, we hope that you have experienced a 
high degree of care from our organization as you pursue your hopes, 
dreams, and aspirations.

In the future, we look forward to expanding our level of care for our 
members and employees while partnering with others who wish to 
do the same. In 2021, we will launch our member care platform for 
all who wish to have their needs met and/or express generosity and 
kindness. We will launch a new set of products to help you overcome 
financial roadblocks, save for emergencies, and free up cash flow. In 
doing so, we hope that you will have a renewed sense of purpose so 
that you can live your life intentionally, inspire others, have a sense of 
belonging and a feeling of peace.

Lastly, I want to thank the Board of Directors, the Supervisory 
Committee, our management, and staff for their unwavering 
commitment and support during these difficult times. Thank you for 
your sacrificial service and your desire to inspire good, empowering 
impact, and ignite joy!

Patrick T. Ahern, President/CEO
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Through our Member Care Program, 
activated with the onset of the 
pandemic, we allowed our members 
the option to temporarily skip  
their loan payments in order to  
free up cashflow. 

RELIEVED OF THEIR 
LOAN PAYMENT IN A 
TIME OF NEED

681 MEMBERS 

Through our Community Impact 
Fund, a part of our Made to Impact 
program, a total of $397,029 was 
donated by members and given to 
those in need.

CHANGED THROUGH 
IMPACT GIVING

332 LIVES

During the pandemic and an 
economic recession, we were able 
to help our local communities with 
the funding they needed for various 
purposes. We saw an 80% increase 
over total new loans funded in 2019.

IN NEW LOANS  
FUNDED

$124 MILLION

103 members began their journey toward 
financial independence with our Debt 
Elimination loans, a flexible and affordable 
way to pay-off high interest debt. 

FUNDED TOWARD MEMBERS 
TAKING CONTROL OF  
THEIR DEBT

$2.2 MILLION

We funded $35.3 million in first mortgage 
loans, helping 103 families achieve their 
aspirations of owning a home.

OF HOME OWNERSHIP 
BECAME REALITY

103 DREAMS
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R E P O R T  O F  T H E  T R E A S U R E R

During the unprecedented times in 2020, we helped 
our members deal with the impacts of COVID-19 by 
supporting them with several relief programs. The effects 
of the pandemic on the economy also impacted the 
financial results of the credit union. Red Rocks ended 
2020 with a net loss of -$108,000, falling short of the 
budget for the year of $724,000. The difference was 
the result of the declining interest rate environment 
and reserving an additional $299,000 for potential loan 
losses stemming from the pandemic. As gross income 
declined in the low interest rate environment, and 
provision expense increased, we actively managed our 
operating expenses below budget by $702,000, or 6.1%, 
offsetting the impact of these items. This resulted in a 
net income to assets ratio (ROA) of -.03% for 2020. 

Red Rocks’ Net Worth ratio as an average of quarterly 
assets, decreased from 9.87% to 9.41% during 2020. 
Red Rocks’ Net Worth position remained higher than 
the 7% level at which the NCUA considers a credit 
union “Well Capitalized”. Total Net Worth, also known as 
members’ equity, ended the year at $33 million,  
consistent with 2019.
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R E P O R T  O F  T H E  T R E A S U R E R

Red Rocks granted $124 million in loans to members in 2020, an 
increase of 80%, or $55 million more than was granted in 2019. Red 
Rocks helped more members than ever realize the dream of home 
ownership with total mortgage loans outstanding increasing $11.8 
million, or 25% in 2020. We also assisted 103 members in freeing 
up cashflow and reducing interest during the pandemic by granting 
$2.2 million in debt elimination loans, a new loan offering in 2020. 
Throughout 2020 a high level of loan pay-downs, especially in second 
mortgage loans, was experienced because of the pandemic and 
recession. The net result was a reduction in the total loan portfolio in 
2020 of $3 million, or 1%, to $245 million. 

Members trusted Red Rocks with their money during 
the pandemic, with deposits increasing by $16.5 
million, or 5.4%, reaching $320 million. Assets grew 
$13 million to $356 million, a growth rate of 3.8%. 

Loan portfolio quality remained strong in 2020, with 
just 0.10% of loans being reportable as delinquent 
at year-end, remaining significantly below the peer 
average of .63%, and lower than the 2019 year-end 
figure of .29%. Loan losses decreased from .18% to 
.07% from 2019 to 2020, comparing favorably to the 
2020 peer year-end average of .36%.

Since 1999, Red Rocks Credit Union has earned the highest 5-Star 
superior financial rating by Bauer Financial, excelling in the areas of 
capital adequacy, profitability, and asset quality. This rating reflects our 
commitment to maintaining a safe and sound credit union, so we can 
be our members’ partner in life’s journey, helping them achieve their 
hopes, dreams, and aspirations by providing sound financial advice, 
affordable rates, and great local services. 

We look forward to 2021 as we invest in and execute our ‘Why’ to have 
a truly meaningful impact in our community.

2016
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R E P O R T  O F  T H E  C R E D I T  O F F I C E R

In 2020, the loan portfolio 
continued to perform well, 
and new loans were primarily 
in high quality credit tiers. 
The loan portfolio decreased 
by $2,987,749 or -1.21% to 
$244,559,352 in 2020.

Balance Delinquency Dq % Net Loss $ Net Loss %

1st Mortgage Loans 58,851,763 - 0.00% - 0.00%

2nd Mortgage Loans 120,044,189 102,915 0.09% - 0.00%

Auto Loans 46,332,386 92,929 0.20% 32,981 0.07%

Other Secured Loans 1,020,729 - 0.00% 9,073 0.89%

Credit Card Loans 4,495,331 - 0.00% 125,873 2.80%

Unsecured Loans 13,814,954 2,406,035 0.23% 13,177 0.10%

$244,559,352 $228,326 0.09% $181,104 0.07%

Dec-20 Dec-19 Growth $ Growth %

1st Mortgage Loans 58,851,763 47,096,228 11,755,535 24.96%

2nd Mortgage Loans 120,044,189 140,061,426 -20,017,237 -14.30%

Auto Loans 46,332,386 51,824,664 -5,492,278 -10.60%

Other Secured Loans 1,020,729 935,612 85,117 9.10%

Credit Card Loans 4,495,331 5,223,136 -727,805 -13.93%

Unsecured Loans 13,814,954 2,406,035 11,408,919 474.18%

$244,559,352 $247,547,101 $-2,987,749 -1.21%

Loan quality is above national 
averages. Loan delinquency was 
.09% compared to the national 
average of .58%. Our net loan 
loss ratio was .07% compared 
to the national average of .35%. 
Performance by product is shown.

Portfo l io  Growth -  Year  Over  Year

Loan Qual i ty

8



R E P O R T  O F  T H E  C R E D I T  O F F I C E R

Loan production remains primarily in high quality credit tiers, with only 2.47% of 
total production in D/E tiers below a credit score of 640.

We look forward to providing an outstanding lending experience for our members in 
2021 consistent with living out our ‘Why’ as a Member-owned credit union.

A++ A+ A B+ B C+ C D E

780+ 740-779 720-739 700-719 680-699 660-679 640-659 600-639 <600 Total

Auto 31.72% 30.02% 10.13% 10.59% 6.91% 4.99% 2.04% 2.56% 1.04% 100.00%

Other Secured 38.04% 27.49% 23.88% 7.39% 3.20% 0.00% 0.00%  0.00% 0.00% 100.00%

Real Estate 37.92% 31.67% 9.58% 9.56% 4.46% 2.68% 1.99% 1.52% 0.62% 100.00%

Unsecured 26.33% 24.46% 10.71% 12.55% 12.65% 7.25% 1.95% 2.76% 1.34% 100.00%

36.28% 31.02% 9.81% 9.87% 5.27% 3.29% 1.99% 1.76% 0.71% 100.00%

Loan Product ion by  Credit  Tier
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R E P O R T  O F  T H E  S U P E R V I S O R Y  C O M M I T T E E

As prescribed by regulation, Red Rocks’ Supervisory Committee ensures 
Red Rocks’ books and affairs are examined, at a minimum, on an annual 
basis and that credit union policies, procedures and internal controls are 
adequately designed to safeguard member assets.

In carrying out its duties, the Supervisory Committee oversees and reviews 
the financial operations and internal controls of the credit union. The 
Committee takes steps to ensure that an annual financial statement audit is 
made by an independent accounting firm.

The audit firm of Jones Mertsching CPAs, P.C. was engaged to conduct the 
2020 opinion audit of Red Rocks Credit Union. Jones Mertsching noted the 
financial statements for the year ending 2020, presented fairly the financial 
position of Red Rocks Credit Union. The audit further stated the results 
of Red Rocks’ operations and cash flows were in conformity with generally 
accepted accounting principles of the United States of America.

A copy of our 2020 Audited Financial Statements     
is available for download and review at      
https://www.redrocks.org/about-us/governance/#annual-reports.

In 2020, the Committee also engaged the audit firm of BKD, LLP to 
conduct various internal audits related to the credit union operations. We 
are pleased to report that all areas reviewed were rated as Satisfactory.

Jim Davis, Supervisory Committee Chairperson
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… We will  launch a new set of 
products to help you overcome 
f inancial roadblocks, save for 
emergencies, and free up cash 
flow. In doing so, we hope that 
you will  have a renewed sense of 
purpose so that you can live your 
l ife intentionally, inspire others, 
have a sense of belonging and a 
feeling of peace.”

Patrick T. Ahern, President/CEO
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Insured by NCUA.


